
PROCUREMENT GLOSSARY

Automatic account assignment:
account determination in
procurement without manual effort
Automatic account assignment refers to the system-supported allocation of posting accounts,

cost centres and tax codes to purchasing line items without an employee carrying this out

manually. It is based on rules, master data and, increasingly, on learning algorithms that

derive the correct account from historical postings. For technical buyers and manufacturing

companies, it reduces rework in financial accounting, accelerates order and invoice processes

and creates clean data for cost analysis.
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Key facts at a glance

01 Automatic account assignment automatically assigns G/L accounts, cost centres and

tax codes to purchase order and invoice line items.

02 It typically relies on material classification, commodity groups and well-maintained

supplier master data.

03 In practice, a hit rate of over 95 per cent is often the target; the remainder remains

subject to manual review under the four-eyes principle.

04 It is an essential prerequisite for a high touchless rate in the order and invoice workflow.

05 Master data quality determines success: unclear material numbers and missing

commodity groups cause mispostings.

06 Rule sets and approvals must be documented in order to remain audit-compliant.

Definition: automatic account assignment

Automatic account assignment is the system-side determination of financial and controlling objects for

a procurement transaction. This includes the G/L account, cost centre or cost object, tax indicator,

where applicable the asset class, and the valuation logic. The process takes place at order entry or, at

the latest, at invoice posting and replaces manual account determination with a rule set.
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Distinction from manual account determination

In manual account determination, the requisitioner or an accounting clerk selects the appropriate

account from directories or based on experience. This is error-prone, time-consuming and leads to

inconsistent postings for similar transactions. Automatic assignment, by contrast, defines the logic

centrally: identical facts are treated identically, and review expertise concentrates on exceptions rather

than routine cases.

Affected documents and processes

Typical points of application are purchase requisitions, purchase orders, goods receipts and incoming

invoices through to discount invoices with deviating payment terms. Credit notes and accounts payable

postings also benefit when tax codes and cost types are derived automatically. In manufacturing, the

assignment also extends into production control, because production material must be posted correctly

to cost objects.

Methods and approach for automatic account assignment

There are several proven approaches that are frequently combined in practice. The choice depends on

the ERP system, material structure and posting volume. What is decisive is that the logic is maintained

centrally and reviewed periodically.

Rule-based account determination via master data

The classic route is derivation from master data: via the material number system, commodity groups,

supplier classes and contract types, a decision value determines the G/L account. The prerequisite is

consistent material classification and clean supplier master data maintenance so that the key is

unambiguous. This method is transparent, auditable and delivers reproducible results.

Account assignment via G/L account determination in the ERP

Many ERP systems offer a schema function that derives the account assignment automatically via

valuation postings, account determination keys and movement types. The buyer enters only material,

quantity and supplier; cost centre, tax code and G/L account are generated in the system. For C-parts

and consumables, a catalogue approach can additionally be used in which every catalogue item is

already account-assigned.

AI-supported proposal logic

Modern systems supplement rules with learning models that calculate an account proposal from

historical postings and contextual data such as description, supplier and price level. Uncertain

proposals are flagged with a confidence value and routed specifically to manual review. This creates

the basis for a high touchless rate without exceeding quality limits.
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Key KPIs and benefits

The benefits of automatic account assignment can be made measurable. Typical key figures concern

hit rate, lead time and error costs. In conjunction with supply chain analytics, the data also becomes

usable for cost, supplier and market analyses.

Hit rate and touchless rate

The central metric is the proportion of line items account-assigned automatically and correctly. In

practice, well-implemented rule sets typically achieve a hit rate of 95 to 99 per cent; the remainder

requires manual clarification. The touchless rate of the entire order-to-pay process rises significantly

when account assignment no longer blocks progress, and processing costs per document are

noticeably reduced.

Lead times and creditworthiness relevance

Faster account assignment shortens the checking time for incoming invoices and increases the number

of line items posted in good time. This safeguards early payment discount deadlines and improves

compliance with payment terms. For netting arrangements with suppliers, it is also important that

offsetting balances are correct and recorded in the system in a timely manner.

Data quality for analytics

Without uniform account assignment, mispostings distort reports on commodity groups, suppliers and

plant costs. Automatic assignment produces consistent data that reliably supplies supply chain

analytics, warehouse metrics and planning based on material requirements planning (MRP) with value

flows. Synergy effects arise because the same master data is shared by procurement, production and

finance.

Risks and controls in the company

Automation shifts responsibility from the individual poster to the system logic. Errors in the rule set then

take effect en masse. For this reason, clear governance, review controls and documentation are

indispensable.

Misassignments and data quality

Common causes of mispostings are duplicate or ambiguous material numbers, unclearly classified new

acquisitions and commodity groups that have not been updated. Anyone handling prototype

procurement or special projects through the same channels should provide separate account

assignment rules for these. A regular reconciliation of the chart of accounts with material classes keeps

the rule set up to date.

Taxes and compliance

The derived tax code must match the VAT assessment of the transaction. In addition, automated VAT ID
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validation of supplier identification numbers is recommended so that input tax deduction and reverse

charge logic are robust. Legal and tax details must always be examined on a case-by-case basis; rule

sets should be coordinated with the tax department and, where applicable, tax advisers and

documented in an audit-compliant manner.

Approvals, audit and exception cases

The same control principles apply to automatic assignments as to manual ones: responsibilities,

change processes for the rule set and exception cases must be defined. Cases of doubt follow a

defined escalation procedure, comparable to a procurement emergency team that quickly clarifies

unclear line items. Periodic sample checks of automatic postings form part of the internal control

system.

Current developments and outlook

Automatic account assignment is evolving from a rule-based master data function into a learning

component of procurement automation. Drivers are the availability of large posting histories, the ERP

integration of marketplaces and the pressure to run administrative processes largely without manual

steps.

Integration with marketplaces and ordering processes

For orders placed via digital marketplaces or supplier catalogues, the account assignment can already

be supplied in the order header, for example via stored commodity group rules. This reduces rework in

the ERP and prevents manual coordination with the supplier. Within the scope of requests for

quotations and awards, too, the later account assignment can be prestructured, for example when

details of account assignment values are already recorded in the tender documents under the open

procedure.

Relation to strategic procurement topics

Correctly account-assigned data is the foundation for supplier portfolio analyses, outsourcing potential

analyses and technology assessment in procurement, because value flows are reliably reported by

material and supplier. It likewise supports planning processes such as the sales forecast, whose

volumes are translated into procurement requirements via material requirements planning (MRP).

Uniform data thereby increases the acceptance of procurement-side statements in controlling and

management.

Requirements for introduction and operation

Success factors are a clean starting point in the chart of accounts, consistent training of requisitioners

on the remaining mandatory fields and clearly regulated change responsibility for rule sets. In addition,

supplier self-disclosures and standardised supplier master data provide the necessary unambiguity for

tax-relevant and country-specific assignments. Those who use modular sourcing or complex contract

manufacturing should define special logics for multi-level structures and transfer postings at an early
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stage.

Introduction: from the chart of accounts to a working rule set

Introduction typically follows a clear path: first the chart of accounts and material classification are

standardised, then rules are derived and tested, and only afterwards is manual account assignment

gradually switched off. A big bang across all material groups is less likely to succeed than a gradual

expansion starting with high-volume C-parts.

Gradual introduction with a test run

Proven in practice is a reconciliation: over several weeks, automatic proposals are logged in parallel

with manual postings and deviations are analysed. Only when the hit rate is stable within the target

range is the manual step switched off. Thereafter, changes to the rule set go through a documented

approval process.

Responsibilities in interplay

Procurement, accounting and IT share responsibility: procurement provides material classification and

supplier master data, accounting provides the chart of accounts and tax codes, and IT provides system

integration and logging. A monthly exception list shows which line items still need to be clarified

manually and why.

Typical metrics

Metric Typical value

Account assignment hit rate > 95 %

Proportion of line items assigned automatically and correctly; 95–99

% is typically realistic in practice.

Touchless rate, order to pay > 80 %

Proportion of paperless runs without manual intervention; increases

with clean account assignment.

Manual account reassignments
per month

sharply declining

Absolute number of reassigned line items; compare before and after

introduction.

Proportion of invoices posted on
time

> 95 %

Safeguards early payment discount deadlines and payment terms;

relevant for suppliers' credit assessments.
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Practical example

A mid-sized mechanical engineering company with around 25,000 active material master records had

relied on manual account assignment in financial accounting for years; several thousand purchase

order and invoice line items were reassigned each month. After cleansing the material number system

and the commodity group structure, a rule-based account assignment scheme was introduced,

supplemented by an AI proposal logic for non-material items such as services.

Consolidation of the chart of accounts and elimination of duplicate keys in the material

classification

Introduction of a decision scheme based on commodity groups and contract types in the ERP

system

Parallel operation with reconciliation of the hit rate over three months before switching off manual

account assignment

Automated VAT ID validation of supplier master data to safeguard the tax code logic

Conclusion

Automatic account assignment connects procurement and finance processes at data level and

eliminates one of the most common causes of rework in the order-to-pay process. The prerequisites

are clean material classification, a well-maintained chart of accounts and a documented rule set. As

the hit rate rises, processing costs fall, payment terms improve and the informative value of

procurement reports grows. Companies that work with learning systems at this step achieve hit rates of

over 95 per cent in practice. Automatic account assignment is therefore one of the most economical

automation steps in indirect and direct procurement.

Frequently asked questions

? What does automatic account assignment mean in the ERP system?

It means that the G/L account, cost centre and tax code of a purchase order or invoice line item are

derived by the system instead of being entered manually. The basis is rules covering material,

commodity group, supplier and movement type. The user sees the result as a proposal or as an

unchanged posting field.

? How does account assignment via G/L account determination work?

The ERP system uses an account determination key that derives the G/L account from valuation

postings, material group and transaction type. In addition, cost centre responsibility and the tax

indicator are taken into account. The scheme is maintained centrally and reconciled periodically

with the chart of accounts.

? What is a realistic hit rate for automatic account assignment?

Well-maintained rule sets typically achieve 95 to 99 per cent correctly assigned line items in
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practice. The remainder concerns special cases such as prototypes, services or new material

groups, which are checked manually in a targeted manner. It is important to measure this using

exception lists rather than sampling alone.

? What are the prerequisites for automatic account assignment?

Decisive factors are a lean chart of accounts, consistent material classification and cleanly

maintained supplier master data. Added to this are defined responsibilities for changes to the rule

set and a documented review of tax-relevant keys. Without data quality, even the best logic remains

unstable.

? Does automatic account assignment bring benefits in invoice processing?

Yes, because invoices without account assignment gaps can be checked and posted directly. This

increases the touchless rate, safeguards early payment discount deadlines and reduces queries

between procurement and accounting. The effect is particularly strong with high invoice volumes

and many low-value suppliers.

? Can automatic account assignment also be implemented using AI?

Yes, learning models can calculate account proposals from historical postings, especially for text

line items without a material number. In practice, the combination with rule sets has proven

successful: rules cover standard cases, while AI supports unclear cases with confidence values.

Uncertain proposals remain in manual review.

Find the right suppliers on Amplifa
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