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Contract Management:
Systematically Steering and
Safeguarding Contracts in
Procurement

Contract management refers to the systematic planning, design, implementation and
monitoring of contracts throughout their entire life cycle. In industrial procurement, it
safeguards supply relationships, anchors conditions and governs collaboration with suppliers.
Those who manage contracts in a structured way reduce legal and operational risks, avoid
volume losses and create the basis for resilient supplier partnerships.
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Key facts at a glance

01 Contract management covers the entire life cycle: preparation, negotiation, conclusion,
performance monitoring, renewal and termination.

02 A central contract register with deadlines, SLAs and price commitments creates
transparency and prevents automatic renewals.

03 Essential contract content in the supply business includes prices and price escalation
clauses, delivery terms such as FCA, quantity flexibilities, complaint rules and warranty.

04 Typical KPIs are on-time delivery, SLA fulfilment rate, contract coverage rate of
procurement volume and deadline compliance.

05 Regulatory topics such as the Corporate Sustainability Due Diligence Directive
(CSDDD) are increasingly shifting verification and due diligence obligations into supply
contracts.

06 Digital CLM systems (Contract Lifecycle Management) automate deadline warnings,
approval workflows and contract data maintenance.
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| Definition: contract management

Contract management is the controlled administration of contracts from needs clarification through
negotiation and conclusion to term monitoring and contract termination. It combines legal, commercial
and operational perspectives and ensures that agreed services, prices and conditions are actually
adhered to.

Distinction from order management

Contract management concerns the framework agreement over longer periods and multiple
transactions, while order management controls the individual processing transactions on the basis of
these contracts. A call-off contract, for example, defines price, capacities and conditions over one or
more years; the ongoing call-offs and orders draw on it. The two levels are interlinked: unclear contracts
create disputes in execution, while well-maintained order data in turn provides the basis for contract
reviews and deviation analyses.

Contract types in industrial procurement

In practice, framework agreements, call-off contracts, individual contracts for project services as well as
special contracts such as development, tooling or supplier qualification agreements dominate. In
addition, there are standard contracts, sliding-scale price agreements and group delivery terms. The
choice of contract form depends on demand stability, the criticality of the goods and market dynamics:
standard C-parts are frequently handled via annual framework agreements with catalogue prices,
critical components via contracts with quantity, capacity and safeguarding provisions.

Involved roles and bodies

Contract management is interdisciplinary: the buyer leads negotiation and condition design, the legal
department reviews clauses and liability, quality and engineering contribute specifications, acceptance
criteria and inspection provisions, and the supply chain adds logistics and quantity details. Finance and
controlling anchor payment terms such as 2/10 net and assess the impact on procurement cost centre
reporting. Clear approval and signing authorities prevent business deals being concluded decentrally
without a valid basis.

| Methods and approach in the contract cycle

Effective contract management follows a clearly structured process with defined milestones and
responsibilities. Preparation, negotiation and term management must be treated as equally important,
because the majority of value is created not at conclusion but in execution.

Preparation: demand, tender and negotiation strategy

It starts with sound demand planning: what is needed, in what quantities, from when, and with what
bandwidth? Building on this, the buyer defines the award strategy and negotiation objectives, often
supported by a Category Playbook for the relevant material group. Tools such as e-sourcing, structured
RFQs and, in a liquid supply market, the e-auction deliver comparable offers. In addition, benchmarking
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in procurement and Best and Final Offer (BAFO) rounds conducted in advance provide the final price
sharpness before conclusion.

Negotiation and contract conclusion

In the negotiation, price, quantity commitments and flexibility bands, price escalation clauses, payment
terms, delivery terms (such as FCA or FAS as Incoterms), capacity commitments and quality topics
such as warranty agreements and complaint processes including the 8D report are agreed. Negotiation
preparation with clear target, minimum and exit positions is advisable. The contract draft should be
based on company-owned templates; deviations from standard clauses require documented legal
review on a case-by-case basis.

Term management and renewal

During the term, the buyer monitors contract performance: on-time delivery, price binding, SLA
compliance and contractual notification obligations. A deadline calendar with lead times for
terminations, renewals and price negotiations is mandatory. Approximately six to twelve months before
the end of the term, renewal preparation begins with a deviation analysis: which agreed targets were
achieved, where are there performance gaps, what market prices now apply? This data set forms the
negotiation basis for the next generation of the contract.

| Key KPIs in contract management

Metrics make contract quality measurable and provide the basis for renewal decisions and supplier
discussions. They should be fed as automatically as possible from ERP or CLM data.

Performance and compliance metrics

Key figures are on-time delivery and delivery reliability (in practice often targeted at over 95 to 98 per
cent), SLA fulfilment rate, scrap and complaint rates as well as compliance with contractual notification
obligations such as the Advance Shipping Notice (ASN). The contract coverage rate shows what share
of the procurement volume of a material group is actually under contract; values below roughly 70 per
cent in practice indicate spot purchases with price and supply risk.

Commercial metrics

On the commercial side, realised savings against the baseline, price deviations according to the
deviation analysis, cash discount utilisation (e.g. with 2/10 net) and compliance with agreed payment
terms count. In addition, the functional cost accounting environment assesses the total cost view: an
ostensibly cheap price can be offset by logistics, inspection and rework costs. Regular benchmarking in
procurement keeps contract prices marketable.

Metrics for contract management itself

The process itself is also measured: the share of contracts renewed without re-tendering, the average
lead time from enquiry to signature, the share of contracts outside the standard template as well as the
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timeliness of deadline actions. These metrics show whether contract management works proactively or
reacts reactively to expiring contracts.

| Risks and controls in contract management

Contracts bundle considerable risks: legal, financial, supply-related and reputational. Controls aim to
identify risks early and safeguard them contractually.

Financial and legal risks

Typical risks are price escalation clauses without a reliable index basis, unclear liability limits, missing
warranty and recall provisions as well as insufficiently defined acceptance criteria that later create
disputes over defect-free performance. Safeguards include supplier credit checks for high volumes or
pre-financing, clear payment and security mechanisms and documented approval processes. Legal
assessments are always case-specific and should be reviewed by legal experts.

Supply and quality risks

Supply risks are mitigated through capacity commitments, contractual penalties for non-delivery,
alternative second sources and defined escalation paths. For first samples of complex parts, the
contract regulates the first sample approval processes (EMPB) in a binding manner. Quality
agreements define the complaint process, 8D report deadlines and rework costs. Binding acceptance
criteria and agreed performance evidence from suppliers reduce inspection effort on the receiving side.

Compliance, sustainability and supply chain

Supply chain legislation and the Corporate Sustainability Due Diligence Directive (CSDDD) shift due
diligence and verification obligations into contracts: human rights, environmental standards, audit rights
and notification obligations are anchored contractually. ESG Risk Rating data and supplier
self-declarations complement the assessment. It is important to design obligations concretely, verifiably
and with contractual consequences for breaches, not merely as a declaration of intent.

| Current developments: digitalisation and CLM

Contract management is changing significantly through digitalisation, Al support and regulatory
tightening. Paper contracts and Excel registers are gradually being replaced by structured systems.

Contract Lifecycle Management and data quality

CLM systems centralise contract data, automate approval workflows, deadline warnings and versioning
and link contracts with order and performance data. The prerequisite is clean data quality: uniform
metadata on terms, price bindings, SLAs and responsibilities. Interfaces to the ERP ensure that order
management and price determination actually take place on the basis of the valid contract. The benefit
lies less in the software itself than in the discipline of data maintenance and process compliance.

Amplifa Marketplace - Procurement glossary Page 4 of 7



G Contract Management: Systematically Steering and Safeguarding Contracts in Procu...

Al and analytics

Al support helps with reading and comparing contract drafts, identifying deviating clauses and
preparing negotiation positions from historical data. Analytics connects contract data with supplier
performance and market price signals and warns early of expiring contracts without successor
arrangements. Al results remain aids; binding assessments, particularly of a legal nature, still require
expert review.

Resilience and dynamic contracts

Crisis experiences of recent years have made contracts more robust: longer advance notification
obligations, double sourcing clauses, defined crisis provisions and more flexible quantity bands.
Increasingly, contracts are designed so that they map price volatility transparently through indexation
rather than silently shifting it onto the supplier. In parallel, the integration of contracts and supplier
integration is growing: development contracts, ATP commitments and joint capacity planning are being
anchored contractually.

| Typical metrics

Metric Typical value

Supplier on-time delivery typically > 95 %
often contractually agreed as an SLA with escalation levels

Contract coverage rate frequently target > 80 %
share of procurement volume under framework agreement; below it,
spot risk grows

SLA fulfilment rate typically > 98 %
fulfilment of contractually defined service and performance standards

Deadline compliance target 100 %
timely termination and renewal actions according to the deadline
calendar

Contract conclusion lead time frequently 4-12 weeks depending on complexity

from final enquiry to signature; benchmarking by contract type is
useful

| Practical example

A mid-sized mechanical engineering company with around 2,500 active suppliers discovered during an
audit that almost a third of its procurement volume was being purchased without a valid framework
agreement. Expiring contracts renewed automatically at outdated prices, price escalation clauses
remained unchecked, and in the event of a supplier suspension there were no defined transition
arrangements.
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Establishment of a central contract register with deadline calendar, SLA data and automatic
advance warnings twelve months before the end of the term

Standardisation via contract templates per material group, derived from the respective Category
Playbook

Anchoring of acceptance criteria, EMPB approval processes and 8D report provisions in all quality
agreements

Introduction of a deviation analysis before every contract renewal, complemented by benchmarking
in procurement as a price reference

| Conclusion

Contract management is far more than legal paperwork: it translates procurement strategy into binding,
verifiable agreements and safeguards supply capability, conditions and compliance over years. It is
successful when preparation, negotiation and term control work with the same data and deadlines are
managed proactively. Central register systems, clear roles and measurable KPIs form the foundation.
Regulatory requirements from the supply chain raise the bar further. Those who regard contracts as
living steering instruments rather than filed documents turn them into a lasting competitive advantage.

| Frequently asked questions

?

What belongs in a procurement contract?

Core components are the statement of work and specification, prices including price escalation
clauses, quantity and flexibility bands, delivery terms (Incoterms), payment terms and quality topics
such as acceptance criteria and warranty agreements. In addition, complaint processes, contractual
penalties, liability limitations, term and notice periods should be regulated. For critical components,
capacity commitments and notification obligations are added.

What is the difference between a framework agreement and a call-off contract?

A framework agreement sets conditions and terms for a period without guaranteeing fixed
quantities. A call-off contract additionally obliges acceptance of defined quantities, which are
controlled via call-offs. For the supplier, the call-off contract offers planning certainty; for the buyer, it
usually brings better prices at the cost of a higher acceptance obligation.

What tasks does contract management include?

It covers demand and negotiation preparation, contract drafting and conclusion, monitoring of
prices, SLAs and deadlines during the term, as well as renewal, termination and archiving. Added to
this are deviation analyses, escalations in the event of contract breaches and maintenance of the
contract register. The process connects procurement, legal, quality and finance.

Which KPIs are relevant in contract management?

Central metrics are on-time delivery, SLA fulfilment rate, contract coverage rate of procurement
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volume, realised savings and the timeliness of deadline actions. In addition, scrap rates, complaint
rates and compliance with contractual notification obligations provide indications of contract quality.
It is important to feed the KPIs automatically from system data rather than capturing them manually.

? When should a contract be terminated or renegotiated?

Termination or negotiation initiatives make sense when market prices are significantly below
contract prices, performance permanently falls short of targets or demand changes fundamentally.
A structured deviation analysis a few months before the end of the term shows whether renewal,
re-tendering or contract adjustment is sensible. Deadlines for automatic renewals must also be
activated in good time.

? How does software support contract management?

CLM systems centralise contracts, automate approvals and deadline warnings and link contract
data with order and performance data. Al functions help with clause comparison and negotiation
preparation. However, process discipline is decisive: without well-maintained data and clear
responsibilities, any system benefit remains limited.

Find the right suppliers on Amplifa

Verified industrial suppliers in Germany, Austria and Switzerland. Describe your requirement and
receive comparable offers.
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